Appendix C

SAVINGS 2003-2006

SERVICE AREA EODO | D00 | ©000 | E000 |
' [Chief Exeaives | 400] 8] sn] 136a]
[Lelsure and Environmental [ eoa] 85 | - | 703 |
[Bocal Services [ 1855 248 zie0] 6983 |
[Foting and e [ el @ B0
(HIRA [ %600]  i500] 1500|4680
[Edication [ %] m0] z] )
[Arts and Libraries [__120] 120] w60] 400
[Furter EPCS savings | Bo0| 2500 | - 1| 3300
[FOTAL [ sSw] 7233] 4853] 17.3%]

AL EXCLUMNG EDUCATION, HRA, SOCIAL SERVIGES
' WHMHMM]

2,165 3,105 733| e00




SAVINGS 2003-2006
Chief Executives Dept T
. 20034 | 2004/5 | 2005/6 | total
tem | Service | Proposal |  Priority £000 £000 E000 £000
c te HR: Low
e [otnes oo o o wl
& senices 3 £}

Legal

Medium

21 10 LY
F

Financial Servicas £100,000 Rﬂgﬂiﬂaﬂm
Financa subsidy will reduca
to nil by year 2 or earfier
and £30,000 contribution by
3

Revenus Services |Increasa summons and Medium
liahility order cosls 1
Loss of cash office wan and
driver

Restructune 131 140

Information  |Contract programmer Medium |
Systams & budgel 100 100
Temporary staff budget for i
Business Support 20 20

Temporary staff budget for
departmental leams 20 20

Lease cost of mainframe
‘W and disc ﬁ 100 100




Chief Executives Dept

Appendix C

Service |  Proposal Priority £000 £000 £000
Corporate Distribute People matters Medium
Communications [with payslips 25.5 255

Closure or transfer of 3
Halls

High

v

Clasure or ransfer of 2
Halls

28

Policy &

Performance

Feduction in BY
preparation

Madium

| Reduction in BV
consultancy

Readuca car allowances

Staff cuts

: [Cut training budget

Community safaty non-staff

Raduclion in BY
consultation

13

Reduce consultalion

18

)




Appendix C
SAVINGS 2003-2006

Leisure & Environmental Services —

2003/4 | 20045 | 2005/6 | total
Item Service |  Proposal | Priority | €000 | €000 | €000 | €000

Environmental |Increase footway
Management |crossing charges by
10% per annum High 25

B8

fines B0| Bo|

far skip permits 10 10

Lelsure Services |Cematery Sanice feas]

and Low 110 ? 7 110
General Leiswne fees

|amd charges 30 7 7 30
increase public access|

to swimming pools
increase Sponsorship

15 15
|lr|4:-:-ma | 2{1| T ‘ 7 20

Flanning HAdditional Planning
Income 30 a0y




Appendix C

Service

| Proposal

| Priority

£000

Leisure & Environmental Services _
2003/4 | 2004/5
£000

2005/6 total
£000 £000

Support &
Strategy

Increased Income
Birth's, Daalhs and

Medium

25

|Hnnt Income from

ELW A at Arden Housa|

11

Social Alarms to be
charged al full cost

T

Combining Town Hail

Past Rooms 15 | 15|

Construction

Eslale Development -

sums

Increase in Commuted)

Low

15

15

Social Services

Recharging Property
‘Em'u-lr.m: fuli Lo elignts G0 ﬁnl

+ 200304 | 2004/5 | 2005/6 | total
tem |  Service | Proposal [ Priority £000 | E000 | €000 £000
Children &
Families

Out of Borough High
Placemeanis 333 333 334 1000

Health & Disabllity| St Georges Day

Centro

Madium

S8

2% efficiency gain

381

381

381

1143}

Di Services! centras . 381 a1 ml

Services

Older Persons  |Rasidential home

Medium I |
closura 1000 1000
closure T50 T50]
Home Care
efficiencias 333 333 a4 1000




SAVINGS 2003-2006

Housing & Health

Appendix C

2003/4 | 2004/5 2005/6 total
Service | Proposal Priority £000 £000 £000 £000
Health &
Consumer
Housing Reduction in intarast Medium
Services: Non |payable to HRA in
HRA - General |respeact of changas in
Fund ltems |RTLAs 105| 105
HRA Mediurm
Cosis to be
: |transfemred to -
- Supporting People GO0 600
Reduction In revenue
contribition o capital
Er.lur:atiun Arts and Libraries e ] e ] Do | o
Service | Proposal Priority EDDO 000 £000 £000

. B

tﬂ'&:'.]r &
Cultural

Medium




Appendix C

FURTHER EPCS SAVINGS TO BE IMPLEMENTED DURING 2003/04

Leisure & Environmental Services

Leisure & Environmental Services/

Chief Executivas 20034 | 2004/5 | 200506 total
Item Proposal e i 1] £0040 ED0 E000
tion - of activities/ BO 0 100

Leisure & Environmental Services/
Education, Arts & Libraries

Proposal

‘ 200508 | total
£000

20034 | 2004/5
D00 £000

£000

Fleet management - marger of activibes/

10

Education, Arts & Libraries

50

20034 | 200455 20056 iotal
Item Proposal E000 E00D E000 EDOOD
E Valance - reduce 0 50 1 50
ChietExeciive SRR SRR
_ 200314 20045 20056 total
ftem  |Proposal E000 £000 £000 £000 | -
Community Halls _ 20 250 0 270|
Grants - recharged to Social Services! Education 150 150 o] 300)
Sponsorship - Cilizen eic, 1| &0 0 50
Conporate and Democrafic core:
= Exemal audit fees B0| 3] 0 160)
- Member support f Transport 10 70 [1]| B0
= Oihyar 250 330 0 580
Other

—— ]




GROWTH 2003-2006

SERVICE AREA

Appendix C2

2003/4 | 2004/5 | 20056 | Total

£000 £000 £000 £000

[Chiel Execulives ] [ sl - 1T - T ss]
[Social Services 1 [ 155 2a428] 2.180] 6,163
[HRA | 1600 - 1500] 1,500 4-IW i
[Education || 190 | 200 | 240 630
[TOTAL ] [ 3®es] 4i2] 3920] 11,943 ]




Housing & Health
| Service | . ‘Hw
planned mankenanc mpErs
— .. [ty prowth ol £1.5m in Year s
1 - .

: '% __am )

oesls raduined o msst : 2
1 1

Appandix G2



